
Crime Control & Prevention District 

 

Crime Control & Preve ntion Distri ct  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Sales Tax 64,973,820 67,394,786 67,394,786 73,729,000 

Intergovernmental 5,110,653 5,019,634 5,019,634 5,330,459 

Use of Money & Property 210,774 94,013 94,013 189,305 

Other 341,993 60,794 60,794 217,238 

Transfer In 131,795 144,918 141,123 144,918 

Use of Fund Balance - 2,170,106 2,173,901 0 

Revenue Totals $  70,769,035 74,884,251 74,884,251 79,610,920 

     

Salaries & Benefits 32,031,154 39,466,996 39,466,996 38,693,679 

General Operating & Maintenace 18,852,685 19,506,743 19,448,328 18,895,531 

Debt Service Accts 122,699 - - - 

Transfer Out & Other 39,366,550 15,910,512 15,968,927 22,021,710 

Expenditure Totals $  90,373,087 74,884,251 74,884,251 79,610,920 

     

Number of FTE's 226.00 281.50 - 344.17 

     

Number of AP's - 284.00 - 376.00 

     

FUND PURPOSE AND GOALS  
In the late 1980s, Fort Worth experienced double-

digit increases in crime and had one of the highest 

crime rates in the United States. In 1995, the citizens 

of Fort Worth voted to establish a Crime Control 

and Prevention District (CCPD), supported by a half 

cent sales tax for a five-year period, with the 

mission to enhance the Fort Worth Police 

Department’s ability to provide quality service and 

to work in partnership with the community to reduce 

crime and to create a safe environment for all. The 

District has since been renewed by voters in 2000, 

2005, 2009, and 2014 for subsequent five-year 

periods.   

 

Revenue from the ½ cent sales tax provides the 

necessary resources to effectively implement crime 

reduction strategies pertaining to the following 

funding categories: enhanced enforcement; 

neighborhood crime prevention; partners with a 

shared mission; recruitment and training; and 

equipment, technology, and infrastructure. These 

strategies include deploying officers to respond to 

emerging crime trends, supporting citizen 

participation and crime prevention programs, 

replacing vehicles and equipment critical to crime 

control, increasing security at schools, and 

providing an adequate number of officers 

throughout Fort Worth’s neighborhoods.  

 

The Fund is administered by the Fort Worth Police 

Department and is managed by a nine-member 

Board of Directors that establishes the annual 

budget and policies, oversees expenditures, and 

evaluates programs funded by the district. Each 

year, the Board adopts a budget which is then 

submitted to the City Council. The Council 

approves or rejects the budget as submitted by the 

CCPD Board.  
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Crime Control & Prevention District 

 

 

The CCPD maintains a comprehensive set of 

Financial Management Policy Statements that are 

administered by City staff on behalf of the Crime 

Control and Prevention District. The aim of these 

policies is to ensure that financial resources are 

available to meet the present and future needs 

through effective program planning for CCPD 

revenue. 

 

CCPD Goals: 

1) Manage the budget based on funding 

priorities.  

2) Continue to provide opportunities for 

citizens to learn about CCPD.  

3) Support efforts to reduce violent crime and 

gang-related activities through enhanced 

enforcement activities and crime prevention 

programs.  

4) Support efforts to increase safety of 

residents and decrease crime throughout Fort Worth 

neighborhoods.  

5) Support efforts to increase safety of youth 

and reduce juvenile crime through crime prevention 

and intervention programs.  

6) Support efforts to enhance crime fighting 

and prevention tools and efforts through diverse 

recruitment, training, and retention of high quality 

officers; technology and equipment; and capital 

improvements. 
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CCPD – Police  

 

CCPD – Poli ce  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Sales Tax 64,973,820 67,394,786 67,394,786 73,729,000 

Intergovernmental 5,110,653 5,019,634 5,019,634 5,330,459 

Use of Money & Property 210,774 94,013 94,013 189,305 

Other 341,993 60,794 60,794 217,238 

Transfer In 131,795 144,918 141,123 144,918 

Use of Fund Balance - 2,170,106 2,173,901 0 

Revenue Totals $  70,769,035 74,884,251 74,884,251 79,610,920 

     

Salaries & Benefits 30,859,720 37,996,788 37,996,788 37,221,847 

General Operating & Maintenace 18,509,423 19,134,015 19,075,600 18,520,671 

Debt Service Accts 122,699 - - - 

Transfer Out & Other 39,366,550 15,910,512 15,968,927 22,021,710 

Expenditure Totals $  88,858,392 73,041,315 73,041,315 77,764,228 

     

Number of FTE's N/A  N/A  N/A  N/A  

     

Number of AP's N/A  N/A  N/A  N/A  

     

FUND PURPOSE AND GOALS  

In 1995, the citizens of Fort Worth voted to establish 

a Crime Control and Prevention District (CCPD), 

supported by a ½ cent sales tax for a five-year 

period, with the mission to enhance the Fort Worth 

Police Department’s ability to provide quality 

service and to work in partnership with the 

community to reduce crime and to create a safe 

environment for all. The District has since been 

renewed by voters in 2000, 2005, 2009, and 2014 

for subsequent five-year periods. 

 

MAJOR ACCOMPLISHMENTS 

The Fort Worth Police Department remains one of 

the largest “Community Policing” agencies in the 

United States. The Code Blue program, Citizens on 

Patrol, has been assisting with crime suppression 

strategies for more than 25 years. With their 

support, the City has seen a 43% decrease in crime 

rate in the last 15 years. However, with an aging 

program, many members can no longer effectively 

patrol their communities. The Police Department 

has appointed a “Director of Volunteer Programs” 

to increase volunteerism for this program and many 

others that make Fort Worth one of the safest major 

cities in the United States. Neighborhood Patrol 

Officers (NPO) work hand-in-hand with Citizens on 

Patrol, and serve to further the department’s 

Community Policing philosophy. Each police beat 

is assigned an NPO, who attends neighborhood 

association meetings, business owner meetings, and 

stay up-to-date on crime offenses in their beat. 

 

FY2018 DISCUSSION  

The department’s FY2018 adopted budget is 

$77,764,228, which is an increase of $4,722,913 

over the FY2017 adopted budget.  
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The adopted budget increased by $195,797 and two 

civil service authorized positions for additional 

School Resource Officers at Northwest ISD. 

 

The adopted budget decreased by ($2,800,000) in 

helicopter funding. 

 

The adopted budget increased by $2,437,800 in 

facility requirement funding. 

 

The adopted budget increased by $2,146,566 in 

funding for high-mileage vehicle replacement to 

maintain the fleet. 

 

The adopted budget decreased by ($1,631,580) for 

a reduced schedule of training classes.  

 

The adopted budget increased by $1,260,770 in 

funding for mobile data computers. 

 

Significant changes to the adopted revenue budget 

include increased revenue from sales tax collection.  

 

The adopted budget transfers $2.3 million to the 

General Fund to offset overage positions associated 

with Police recruits. Reductions to the recruit 

trainee program offset this transfer. 
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Department Name  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Revenue Totals $                - - - - 

     

Salaries & Benefits 880,193 713,798 713,798 757,124 

General Operating & Maintenace 332,326 340,968 340,968 345,034 

Expenditure Totals $    1,212,519 1,054,766 1,054,766 1,102,158 

     

Number of FTE's N/A  N/A  N/A  N/A  

     

Number of AP's N/A  N/A  N/A  N/A  

     

FUND PURPOSE AND GOALS  

The Crime Control and Prevention District (CCPD) 

Fund is a Special Revenue Fund supported by a 

voter approved ½ cent sales tax.  The majority of the 

fund is managed by the Police Department. The 

Park & Recreation Department is a participant of the 

CCPD fund, and manages three programs funded by 

the CCPD fund. The Parks Community Policing, 

Gang Graffiti Abatement Program, and the FW@6 

Late Night Program are integral parts of crime 

control and prevention.  

 

The Parks Community Policing program provides a 

safe environment for the public and staff by having 

an officer present at specific sites and events. In 

addition, private security is provided at the Fort 

Worth Botanic Garden and Diamond Hill 

Community Center.  

 

The Gang Graffiti Abatement Program provides 

assistance to remove graffiti from tagged or 

vandalized properties.   

 

The FW@6 Late Night Program is offered at the 

Sycamore Community Center. The program creates 

a safe haven for “at-risk” youth living in high-crime 

areas of the city. The program’s goal is to decrease 

youth participation in crime and gangs through 

enrichment and recreational activities designed to 

reduce crime, stimulate self-determination and 

increase community pride.   
 

There are a total of 8 authorized positions in the 

Park & Recreation Department funded by the CCPD 

Fund in support of these programs. The positions 

consist of Recreation Programmer, Senior 

Recreation Programmer, three Senior Maintenance 

Workers, Administrative Technician, Assistant 

Field Operations Supervisor, and Program 

Coordinator. 

 

MAJOR ACCOMPLISHMENTS 

The Graffiti Abatement Mural Program planned, 

coordinated and installed five murals throughout the 

city. The Gang Graffiti Abatement Program also 

collaborated with organizations and businesses to 

perform 24 blitzes removing graffiti in heavily tagged 

areas. 

 

The FW@6 Late Night Program realized a 37% increase 

in community service and community enrichment 

projects from FY2016 to FY2017. 
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FY2018 DISCUSSION 

The Department’s FY2018 adopted budget is 

$1,102,158, an increase of $47,392 over the 

FY2017 Adopted Budget. 

 

The salary and benefits line items changed by 

$43,326 for salaries and benefits due to Pay for 

Performance and Civil Service Overtime costs. 

 

HORIZON ISSUES 

An ongoing replacement plan for the Gang Graffiti 

Abatement program vehicles. 
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CCPD – Neig hborhood Servi ces  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Revenue Totals $                - - - - 

     

Salaries & Benefits 291,241 756,410 756,410 714,708 

General Operating & Maintenace 10,935 31,760 31,760 29,826 

Expenditure Totals $       302,176 788,170 788,170 744,534 

     

Number of FTE's N/A  N/A  N/A  N/A  

     

Number of AP's N/A  N/A  N/A  N/A  

     

FUND PURPOSE AND GOALS  

In 1995, the citizens of Fort Worth voted to establish 

a Crime Control and Prevention District (CCPD), 

supported by a ½ cent sales tax for a five-year 

period, with the mission to enhance the Fort Worth 

Police Department’s ability to provide quality 

service and to work in partnership with the 

community to reduce crime and to create a safe 

environment for all. The District has since been 

renewed by voters in 2000, 2005, 2009, and 2014 

for subsequent five-year periods. 

 

The Neighborhood Services Department (NSD) 

utilizes a portion of the fund to stimulate community 

center activity, providing safe and welcoming 

environments for Fort Worth residents, especially 

after-hours.  

 

MAJOR ACCOMPLISHMENTS 

Throughout the year, NSD operated a number of 

programs to enrich the lives of Fort Worth’s 

children. To name a few, the CCPD fund has helped 

the Pretty Blessed Girls character development and 

mentoring program, Young Artists Mentoring at the 

Jubilee Theater, and Basketball Sports Skills & 

Conditioning Camps.  

 

NSD also offered diverse adult outreach 

opportunities to form community bonds such as the 

Police Athletic League, with which it is a proud 

collaborator, and classes that instill valuable skills 

such as photography or software mastery. 

 

FY2018 DISCUSSION 

The FY2018 adopted budget of $744,534 is a 

decrease of ($43,636) from the FY2017 adopted 

budget of $788,170. Heavy vacancy rates have 

persisted at many of the community centers, and 

budgeted salaries and benefits have subsequently 

been reduced by ($41,702), accompanied by minor 

decreases to expenditures on supplies and outside 

services. 
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Culture & T ouri sm Fund S ummary 

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Other Tax 20,509,949 21,464,721 21,464,721 22,639,968 

License & Permits 21,250 20,000 20,000 20,000 

Charge for Service 3,640,640 3,368,400 3,416,879 3,445,708 

Use of Money & Property 6,628,667 6,246,505 6,246,505 7,489,344 

Other 1,873,186 1,943,500 1,976,000 1,873,000 

Transfer In 1,219,354 1,203,767 1,203,767 5,013,602 

Revenue Totals $  33,893,045 34,246,893 34,327,872 40,481,622 

     

Salaries & Benefits 8,950,830 9,087,293 9,087,293 10,224,645 

General Operating & Maintenace 20,361,563 21,561,711 21,642,690 25,106,334 

Debt Service Accts 1,212,615 1,203,767 1,203,767 (0) 

Transfer Out & Other 10,319,212 2,394,122 2,394,122 5,150,643 

Expenditure Totals $  40,844,221 34,246,893 34,327,872 40,481,622 

     

Number of FTE's 133.00 133.00 - 137.00 

     

Number of AP's - 133.00 - 137.00 

     

FUND PURPOSE AND GOALS  

The Culture and Tourism Fund is a special revenue 

fund of the City of Fort Worth, established in 1989 

to provide funding to enhance tourism and promote, 

develop, and maintain cultural activities in Fort 

Worth.  

  

Culture and Tourism is supported by three primary 

revenue sources: the hotel/motel occupancy tax, the 

Dallas/Fort Worth revenue sharing and the revenues 

generated by the Fort Worth Convention Center and 

the Will Rogers Memorial Center.  

 

In FY1998, the City acquired the Fort Worth 

Convention Center, expanding the facilities of 

Public Events Department beyond the Will Rogers 

Memorial Center. Funding has been allocated in the 

Culture and Tourism Fund for the Public Events 

Department’s operations as well as the debt service 

for the Fort Worth Convention Center, Will Rogers 

Memorial Center and the new Dickies Arena.  

 

The fund also provides funding for the operations of 

the Fort Worth Convention and Visitor’s Bureau 

(CVB) and the Herd. 

 

In FY2010, the entire Public Events Department 

was moved from the General Fund to the Culture 

and Tourism Fund. This was completed to more 

closely align the Department’s revenues and 

expenditures, particularly with regard to the impact 

that its activities have on the hotel occupancy tax.  

 

The HOT captures revenues collected from hotels, 

motels, and bed and breakfasts, as well as 

condominiums, apartments and houses rented for 

less than 30 consecutive days. The current HOT rate 

of 15% levied on every room night charge is split 

7% for the City, 6% for the State and the remaining 

2% for debt service for the Fort Worth Convention 
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Center, Will Rogers Memorial Center and the new 

Dickies Arena. 

 

MAJOR ACCOMPLISHMENTS 

Providing an outstanding customer experience is 

Public Events’ #1 goal.  The client satisfaction 

scores are a key performance indicator.  Through 

the end of the second quarter, 87% of the scores 

indicate Excellent or better and 95% scored 

Satisfactory or better.   

 

The events held at the facilities bring visitors from 

all over to Fort Worth.  Through the end of April 

2017, total attendance between both facilities is 

1,249,503.  The Fort Worth Stock Show and Rodeo 

attendance reached 1,219,300 this year.   

 

Some of the signature events held this year at the 

Fort Worth Convention Center include: Major 

League Gaming, Call of Duty World Global Finals, 

Pink Impact Woman’s Conference, American 

Helicopter Society and A-Kon.  Signature events 

held at the Will Rogers Memorial Center include: 

National Cutting Horse Association World 

Championship Futurity, National Reined Cow 

Horse Association Celebration of Champions and 

The Patriot. The major horse shows create millions 

of dollars of economic impact in the City of Fort 

Worth.   

 

Capital infrastructure improvements have been a 

major goal of the department over the last fiscal 

year.  In FY2017 the Convention Center completed 

installing a motorized partition wall in the Exhibit 

hall, the facility assessment was completed as well 

as roof issues identified.  Monitors were upgraded 

and a security program was implemented.  Security 

is the number one priority for the employees and 

visitors.  Through Homeland Security grants, 

security cameras will be increased.   

 

The new Dickies Arena held a ground breaking 

ceremony and the garage is anticipated to be 

completed in this fiscal year.  The Will Rogers 

Memorial Center facility assessment is ongoing, as 

well as barn lighting being addressed and new video 

boards in the Justin Arena. 

 

The iconic Will Rogers Memorial Center, home of 

the Stock Show, is now designated on the National 

Register of Historic Places.  The national 

designation was made on March 22, 2016. 

 

The Will Rogers Memoria Center was named one of 

the Eight Best Equestrian Facilities in America by 

the Sports Planning Guide.  Sports Planning Guide 

is the leading annual print resource and year-round 

online platform for everything sports event 

planning. 

 

In May 2017, at the League of Agricultural and 

Equestrian Center’s Footing Seminar in Denver, 

Colorado, two (2) sample from the Will Rogers 

Memorial Center and Justin John Arena were 

selected as the #1 and #2 best samples of footing 

from show arenas and practice pens. 

 

FY2018 DISCUSSION 

The Department’s FY2018 adopted budget is 

$40,481,622, which is an increase of $6,234,729 

from the FY2017 adopted budget. 

 

The Salaries and Benefits line items change by 

$1,137,352 due to the addition of 4.00 A.P. / 4.00 

FTE, zero vacancy rate, pay for performance, 

increased group health insurance rates, and over 

time. 

 

The Other Contractual Services line item changes 

by $4,046,574 due to the transfer of the Omni HOT 

payment to the Culture and Tourism fund. 
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The Capital Interfund Transfer Out line item 

changes by $1,128,000 due to capital transfer outs 

for PAYGO. 

 

HORIZON ISSUES 

This fund is expected to fall in line with the goal of 

maintaining the fiscal strength and stability of the 

City of Fort Worth government through excellence 

in long-term financial planning and careful 

stewardship and accountability of funds; as well as 

continuing to promote increased economic activity 

through visitor spending generated by events held at 

the Fort Worth Convention Center and the Will 

Rogers Memorial Center. 
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Summary of Services and Performance Measures   

      

  FY16 FY17 FY18  

Key Measures Actual Estimated Target Desired Level 

      

Management 

 Ensure client satisfaction with services and quality at Will Rogers Memorial Center (WRMC) and the Fort Worth Convention Center (FWCC). 

      

Percent of client satisfied with overall quality & service 
(WRMC) 

100 98 90 90 

Percent of client satisfied with overall quality & service 
(FWCC) 

97 97 90 90 

      

Facility Improvement 

 Ensure facilities are cleaned & well-maintained, manage on-going maintenance & invest in new facilities. 

      

Value of completed projects within the budget year 
(WRMC) 

$13,873,094.00 $ 420,331.00 $4,155,000.00  

Value of completed projects within the budget year 
(FWCC) 

$ 898,971.00 $ 839,951.00 $1,620,000.00  

      

Economic Development 

 Develop strategies to create and retain jobs, increase taxable value, support employment and optimize revenue. 

      

Meet or exceed 225,000 future hotel room nights for 
Fort Worth hotels 

228,892 258,455 241,605 225,000 
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Culture a nd T ouri sm 2% HOT Fund Summary  

Fund Summary 

 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Other Tax 5,891,733 6,118,492 6,118,492 6,454,276 

Revenue Totals $    5,891,733 6,118,492 6,118,492 6,454,276 

     

Transfer Out & Other 5,891,733 6,118,492 6,118,492 6,454,276 

Expenditure Totals $    5,891,733 6,118,492 6,118,492 6,454,276 

     

Number of FTE's N/A  N/A  N/A  N/A  

     

Number of AP's N/A  N/A  N/A  N/A  

     

FUND PURPOSE AND GOALS  
The Culture and Tourism Fund promotes increased 

economic activity through visitor spending 

generated by events held at the Fort Worth 

Convention Center and Will Rogers Memorial 

Center. 

 

On November 18, 1997, the City Council increased 

the Hotel Occupancy Tax Rate (HOT) to 9%, of 

which 2% tax collected is to be used only for the 

construction of an expansion of an existing 

convention center facility or pledging payment of 

revenue or revenue refunding bonds issued in 

accordance with state law for the construction of the 

expansion. 

 

This fund was created in FY2016 to segregate the 

2% portion of the HOT tax dedicated to the debt of 

the facilities and expansion, plus improvements 

associated with the Fort Worth Convention Center 

and the Will Rogers Memorial Center from the other 

revenue sources of the Culture and Tourism Fund, 

to more accurately track the uses of the different 

revenue sources and restrictions. 

 

MAJOR ACCOMPLISHMENTS 
This fund is restricted to paying the debt associated 

with facility improvements. 

 

FY2018 DISCUSSION 
The Department’s FY2018 Adopted Budget is 

$6,454,276, which is an increase of $335,784 from 

the FY2017 adopted budget. 

 

The adopted budget increases by 5.5% due to the 

Hotel Occupancy Tax projected to perform better in 

the upcoming fiscal year.  The increased revenue 

will result in a greater ability to fund new or existing 

debt and/or an increased contribution to capital 

enhancements.  Such as the Convention Center 

expansion phase. 
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Department Name  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Other 5,815,339 5,500,000 5,500,000 5,900,000 

Revenue Totals $    5,815,339 5,500,000 5,500,000 5,900,000 

     

Transfer Out & Other 5,500,000 5,500,000 5,500,000 5,900,000 

Expenditure Totals $    5,500,000 5,500,000 5,500,000 5,900,000 

     

Number of FTE's N/A  N/A  N/A  N/A  

     

Number of AP's N/A  N/A  N/A  N/A  

     

FUND PURPOSE AND GOALS  
The Culture and Tourism Fund promotes increased 

economic activity through visitor spending 

generated by events held at the Fort Worth 

Convention Center and the Will Rogers Memorial 

Center.  

 

In 1998, the City of Fort Worth entered into an 

agreement with the Cities of Euless and Dallas to 

provide for the sharing of Rental Car taxes 

generated at DFW International Airport.  There are 

additional agreements with cities where incremental 

tax revenues generated by economic development 

projects within the geographical boundaries of the 

DFW Airport are remitted to the City of Fort Worth.   

 

In 2009, the City Council amended the financial 

management policy statements providing that the 

revenues from Dallas/Fort Worth Revenue Sharing 

be dedicated to facility improvements at the Fort 

Worth Convention Center, Will Rogers Memorial 

Center and the new Dickies Arena.  

  

This fund was established in FY2016 to segregate 

the revenues of the DFW revenue sharing from the 

other revenue sources in the Culture and Tourism 

Fund.  Revenues received in this fund remain 

dedicated to the debt and improvements associated 

with the Fort Worth Convention Center, the Will 

Rogers Memorial Center and the new Dickies 

Arena.  With the addition of the new Dickies Arena, 

the debt associated will take precedence for this 

revenue source.   

 

This fund is restricted to paying any debt not 

covered by the 2% HOT fund and then capital 

improvements at both facilities.  Revenue has 

increased in the last fiscal year. 

 

MAJOR ACCOMPLISHMENTS 
This fund has been instrumental in funding capital 

enhancements needed at both facilities. 

 

FY2018 DISCUSSION 
The Department’s FY2018 adopted budget is 

$5,900,000 which is an increase of $400,000 from 

the FY2017 adopted budget. 

 

The adopted budget increases by 7% due to the 

increased revenue in DFW Airport car rental 
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program.  The fund continues to outperform 

budgeted projections. 

 

HORIZON ISSUES 
As mentioned above, the fund is expected to grow 

over the upcoming fiscal year.  As other forms of 

mass transportation are expected to expand options 

between the airport and the Metroplex cities, annual 

revenue in this fund may decrease.  However, 

currently, the fund has continued to perform 

strongly.  Growth in the fund enhances the City’s 

ability to pay debt and make improvements to the 

Fort Worth Convention Center, Will Rogers 

Memorial Center, and, in future years, the Dickies 

Arena. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

165



Culture & Tourism Project Finance Zone   

 

Culture & T ouri sm Proje ct Fina nce Z one  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Intergovernmental 3,115,002 - - 2,598,779 

Use of Fund Balance - - - 155,590 

Revenue Totals $    3,115,002 - - 2,754,369 

     

General Operating & Maintenace - - - 2,250,000 

Transfer Out & Other - - - 504,369 

Expenditure Totals $                - - - 2,754,369 

     

Number of FTE's N/A  N/A  N/A  N/A  

     

Number of AP's N/A  N/A  N/A  N/A  

 

 

FUND PURPOSE AND GOALS  
The Culture and Tourism Fund promotes increased 

economic activity through visitor spending 

generated by events held at the Fort Worth 

Convention Center (FWCC) and the Will Rogers 

Memorial Center (WRMC).  

 

This fund is restricted to paying the debt associated 

with facility improvements and/or capital facility 

enhancements. This fund was established in 

FY2016 to segregate the revenues of the Project 

Finance Zone from the other revenue sources in the 

Culture and Tourism Fund.  The PFZ #1 was 

designated by Ordinance in 2013.  The ordinance 

dedicates the increment from the growth in the 6% 

State Hotel Occupancy Tax, state sales tax and state 

mixed beverage tax to pay bonds or other 

obligations to qualified projects.  The State portion 

is separated from the City’s 9% of the HOT.  The 

two (2) qualified projects are the Fort Worth 

Convention Center expansion and the new Dickies 

Arena on the campus of the Will Rogers Memorial 

Complex.  The base year is 2013.  Funds that are 

collected at hotels in the three mile radius 

surrounding the project by the State Comptroller’s 

Office is deposited in this fund. 

 

MAJOR ACCOMPLISHMENTS 
FY2018 will be the first year budgeting revenue and 

expenses.  As a new source of revenue, the fund will 

aid in the debt service expense as well as other 

expenses related to qualified projects within the 

zones. 

 

FY2018 DISCUSSION 
The Department’s FY2018 adopted budget is 

$2,754,369.  Revenues in this fund will be used to 

reimburse the Water Fund expenses related to the 

Dickies Arena and third party vendor fees incurred; 

as well as to pay Arena debt. 

 

HORIZON ISSUES 
As new hotels open and current properties expand 

(within the zone), fund revenues are expected to 

grow, allowing for additional funds to commit to the 

repayment of debt and improvements to current 

tourism assets.  
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Venue Oper ating Fund 

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Transfer In - - 308,408,595 - 

Revenue Totals $                - - 308,408,595 - 

     

Debt Service Accts - - 298,595 - 

Transfer Out & Other - - 308,110,000 - 

Expenditure Totals $                - - 308,408,595 - 

     

Number of FTE's N/A  N/A  N/A  N/A  

     

Number of AP's N/A  N/A  N/A  N/A  

     

FUND PURPOSE AND GOALS  
The Venue Project Fund (20106) was created in 

FY2017 to segregate revenue from Venue Tax 

deposits and proceeds from debt sales associated with 

venue project per State law, Local Government Code 

(LGC) 334.  Transfers to the capital projects fund and 

debt service will be made. 

 

MAJOR ACCOMPLISHMENTS 
In FY2017, the City of Fort Worth issued both taxable 

and non-taxable debt to help fund Dickies Arena and 

two major Will Rogers Memorial Center projects.  

Proceeds from the sale (approximately $226,000,000) 

will be receipted into the fund before being 

transferred out to the Arena Debt Service Fund.  

 

FY2018 DISCUSSION 
There will be minimal activity in the fund in FY2018.   

 

HORIZON ISSUES 

Upon the opening of Dickies Arena in FY2020, 

Venue Taxes (i.e. stall tax, parking tax, and ticket tax) 

will begin being assessed to patrons in the Will 

Rogers Memorial Center Complex (which includes 

Dickies Arena).  These collections will assist in the 

payment of associated debt or future capital projects. 
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Environme ntal Pr otecti on Fund S ummary 

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Charge for Service 4,377,384 4,728,664 4,355,615 3,755,648 

Use of Money & Property 52,532 71,500 71,500 58,905 

Other 29,847 13,000 13,000 19,325 

Transfer In 378,499 - 373,049 0 

Use of Fund Balance - 2,550,346 2,550,346 - 

Revenue Totals $    4,838,262 7,363,510 7,363,510 3,833,878 

     

Salaries & Benefits 1,860,916 2,185,916 2,185,891 1,933,899 

General Operating & Maintenace 1,496,780 2,183,118 1,735,583 1,366,847 

Debt Service Accts 2,508 2,476 2,476 - 

Transfer Out & Other 4,090,866 2,992,000 3,439,560 533,132 

Expenditure Totals $    7,451,071 7,363,510 7,363,510 3,833,878 

     

Number of FTE's 24.30 25.50 - 27.50 

     

Number of AP's - 25.00 - 27.00 

     

FUND PURPOSE AND GOALS  

The Environmental Protection Fund is used to 

ensure that the City is in compliance, or developing 

means to achieve compliance, with its Texas 

Pollutant Discharge Elimination System (TPDES) 

Stormwater permits, as well as other state and 

federal environmental regulations. The Fund 

supports the following sections: Compliance, 

Administration, Stormwater Monitoring, 

Stormwater Inspection, Air Quality and Public 

Education.  

 

The Compliance Section performs the tasks 

required to keep the City’s facilities and operations 

in compliance with state and federal environmental 

regulations. The Regulatory/Administrative Section 

is responsible for the interpretation of all federal and 

state environmental regulations, and 

administrative/fiscal support.  Stormwater 

Inspection performs review of 

construction/industrial permit applications, plans, 

and sites. The Stormwater Monitoring Section 

performs citywide sample collection and analysis 

regarding the quality of stormwater and responds to 

spills that could adversely affect the stormwater 

system.  

 

The Environmental Management Division Air 

Quality program is responsible for tracking, 

monitoring and enforcing the City’s Texas Pollutant 

Discharge Elimination System permit. Inspectors 

work with the regulated community including the 

City and its’ contractors on permit compliance 

requirements.  Notices of Violation along with 

citations are issued by the Environmental Services 

– Stormwater staff. 

 

In FY18, operation and management of the 

Environmental Collection Center (ECC) transfers 

from the Environmental Management Fund to the 

Solid Waste Fund. 
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FY2018 DISCUSSION 

The FY2018 adopted budget increases by $59,853 

and one authorized position to fund an approved 

improvement package to add an Account 

Technician responsible for ensuring accuracy of 

billing and collection of the Environmental 

Protection Fee.  This improvement is completely 

offset by the revenue recovered through the efforts 

of the added position. 

 

The adopted budget decreases by ($1,085,780) and 

five authorized positions due to the transfer of the 

Environmental Collection Center from the 

Environmental Fund to the Solid Waste Fund. 

 

The adopted budget includes the recognition of 7 

A.P / 7 FTE previously managed as grant employees 

not reflected in the departments position count. This 

change has no budgetary impact but more 

transparently reflects the size of the workforce. 
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Park & Recreation Community Tree Planti ng Fund Summary  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Charge for Service 57,024 40,000 40,000 39,344 

Use of Money & Property 2,364 - - - 

Transfer In - 101,778 101,778 360,656 

Use of Fund Balance - 241,650 239,193 - 

Revenue Totals $          59,388 383,428 380,971 400,000 

     

Salaries & Benefits 329,705 283,663 283,663 270,871 

General Operating & Maintenace 77,961 99,765 97,308 129,129 

Expenditure Totals $       407,666 383,428 380,971 400,000 

     

Number of FTE's N/A  N/A  N/A  N/A  

     

Number of AP's N/A  N/A  N/A  N/A  

     

FUND PURPOSE AND GOALS  

The Community Tree Planting Program (the 

Program) under the direction of the Park & 

Recreation Department provides a variety of trees 

on public property that are of exceptional quality, 

drought resistant, well adapted to the urban 

environment and of superior health and form.    

Trees are grown and transplanted from the City’s 

Tree Farm to City facilities, parks, golf courses, 

parkways, medians and capital improvement 

projects.  In addition trees are provided to residents 

to be planted on City rights-of-way. 

 

Benefits of the Program include the beautification 

of the City, improved air quality, reduction of storm 

water runoff, and a reduction in energy 

consumption. 

 

The Program also provides education and training 

for the Citizen Forester Program and trains 

volunteers for tree planting, data collection and on-

going care and maintenance of the City’s tree farm. 

MAJOR ACCOMPLISHMENTS 

Achieving our 38th consecutive Tree City USA 

Award in 2017, the City of Fort Worth holds the title 

of the oldest and longest running Tree City USA in 

the State of Texas. Fort Worth also received its 17th 

consecutive Tree City USA Growth Award.   

 

In 2017, the Program provided 1,543 trees and 

100% were of B grade or higher.  Grade A trees are 

those suitable for planting anywhere and are 

required for street tree planting.  They meet all the 

American Nursery Standards for Shade Trees and 

the City Standards for Street Trees.  Grade B trees 

are suitable for planting in parks or low use areas 

with minimum targets. 

 

The Program also provides and plants mitigation 

trees for City facilities and capital projects.  In 2017, 

trees provided to City projects or replacements 

included Rock Springs Garden, E. Alta Mesa 

median, Fort Worth Convention Center Plaza, 

Throckmorton St. Omni Hotel, Gateway Trailhead, 

Rockwood Park Golf Course, Mistletoe Heights-
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Rosedale, and Burton Hill Trinity Trail which 

resulted in a savings of $18,630 to capital projects. 

 

The total replacement value of all trees provided 

through the Program for public spaces in 2017 

equaled $407,615. 

 

FY2018 DISCUSSION 

In FY2009, funding for the Program was removed 

from the General Fund and initially funded by a 

combination of Tree Fund fees, Park Gas Royalty 

revenue and a five year commitment from 

Chesapeake Energy Corporation.  Beginning in 

FY2014, the Program was funded solely by 

mitigation fees collected through the City’s Tree 

Ordinance.   The Community Tree Planting Fund is 

an inconsistent revenue stream and can no longer 

fund the Program. 

 

The Department’s FY2018 adopted budget is 

$400,000 for funding of the Community Tree 

Planting Program.  

 

For FY2018, distribution of income from the Park 

System Endowment Gas Lease Fund in the amount 

of $360,656 and $39,344 in tree fines will provide 

funding for five General Fund positions, materials 

and supplies. 

 

HORIZON ISSUES 

The Program uses 11 different pieces of equipment 

that range in age from one to 32 years old.  The 

current budget does not include replacement of any 

equipment.  At this time, there is no capacity in the 

current funding sources to include equipment 

replacement. 

 

The Program also utilizes a facility with a seed-

starting/propagation greenhouse that is over 30 

years old employing an evaporative cooling system 

that is no longer functioning and requires 

replacement. Current funding sources do not 

include replacement for the cooling system. 
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Department Name  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Charge for Service 3,182,748 4,660,573 4,660,573 4,602,391 

Use of Money & Property 3,990 - - - 

Other 18,356 10,000 10,000 10,000 

Transfer In 850,000 615,000 1,165,000 615,000 

Revenue Totals $    4,055,094 5,285,573 5,835,573 5,227,391 

     

Salaries & Benefits 2,266,366 2,773,342 2,773,342 2,776,088 

General Operating & Maintenace 1,814,682 2,391,990 3,048,990 2,358,021 

Debt Service Accts 365 - - - 

Transfer Out & Other 73,512 120,241 13,241 93,282 

Expenditure Totals $    4,154,926 5,285,573 5,835,573 5,227,391 

     

Number of FTE's 38.00 42.50 - 59.25 

     

Number of AP's - 44.00 - 92.00 

     

FUND PURPOSE AND GOALS  
The City of Fort Worth Municipal Golf Fund, 

managed by the Golf Division of the Park and 

Recreation Department, provides enjoyable, safe 

and comprehensive golf programs through four 

municipally-owned golf courses: Pecan Valley, 

Meadowbrook, Rockwood Park and Sycamore 

Creek. 

 

Pecan Valley Golf Course is a 36-hole facility 

located in the southwest part of the City with a fully-

equipped pro shop, snack shop and driving range. 

 

Meadowbrook Golf Course is an 18-hole facility 

located in the east side of the City. It has a fully-

equipped pro shop and features a full snack bar and 

grill service. 

 

Rockwood Park Golf Course is an 18-hole facility 

with a driving range and six-hole practice course, 

nine-hole Foot Golf course operating in partnership 

with the First Tee of Fort Worth, and also has pro 

and snack shops. The 18-hole course has received 

an extensive renovation and reopened in June 2017. 

It is located in the near northwest part of the city.  

 

The Sycamore Creek Golf Course is a unique nine-

hole course with dual tee-boxes, allowing the golfer 

to play an 18-hole round as well as a nine-hole Foot 

Golf course. The clubhouse also features a fully-

equipped pro shop and is located in the near 

southeast part of the city. 

 

Municipal Golf Fund expenditures are financed 

primarily from charges for service, classified as 

taxable and non-taxable revenue, in the form of 

green fees, cart rentals, and other fees at all golf 

courses. In August 2014, the City Council approved 

a resolution providing an annual subsidy to the 

Municipal Golf Fund beginning in FY2015. In July 

2015, the Municipal Golf Fund was changed from 

an Enterprise Fund to a Special Revenue Fund. 

172



Municipal Golf  

 

MAJOR ACCOMPLISHMENTS 
The Rockwood Park Golf Course reopened in June 

2017 after a 20-month renovation process. 

Originally built in 1938, the 18-hole layout on the 

City’s North Side has undergone a $4.4 million 

renovation that includes new drainage and irrigation 

systems, cart trails, greens, tees, fairways and sand 

bunkers.    

 

In FY2017, a new water pump station for the 36-

hole Pecan Valley Golf Course replaced the 1963 

version that was intended to service the original 18 

holes. This $660,000 capital project was funded by 

gas well revenues. 

 

FY2018 DISCUSSION 
The Department’s FY2018 adopted budget is 

$5,227,391, a decrease of $58,182 over the FY2017 

adopted budget.  

 

The adopted budget includes the recognition of 48 

A.P. / 16.43 FTE previously managed as temporary 

employees not reflected in the department’s 

position count. This change has no budgetary 

impact but more transparently reflects the size of 

the workforce.  

 

HORIZON ISSUES 
The Municipal Golf Fund was changed from an 

Enterprise Fund to a Special Revenue Fund in 

FY2015, and has been provided a subsidy from the 

General Fund each year.  The goal is to reduce or 

eliminate the amount of that subsidy over time, 

while providing for capital replacements to keep the 

courses in the best working condition possible. 
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Red Light E nforceme nt Fund Summary  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Charge for Service 3,675 3,000 3,000 2,000 

Fines & Forfeitures 8,926,656 7,913,088 7,913,088 8,873,770 

Use of Money & Property 36,045 - - - 

Other 1,457,097 1,412,608 1,412,608 1,586,319 

Revenue Totals $  10,423,474 9,328,696 9,328,696 10,462,089 

     

Salaries & Benefits 1,637,061 283,326 283,326 242,331 

General Operating & Maintenace 8,017,815 5,711,610 5,663,250 6,042,362 

Debt Service Accts 2,394 2,364 2,364 - 

Transfer Out & Other 146,253 3,331,396 3,379,756 4,177,396 

Expenditure Totals $    9,803,523 9,328,696 9,328,696 10,462,089 

     

Number of FTE's 30.00 4.00 - 3.00 

     

Number of AP's - 4.00 - 3.00 

     

FUND PURPOSE AND GOALS  
The City initiated the Red-light Enforcement 

Program on January 1, 2008.  The goal of the 

program is to improve public safety by changing 

driver behavior related to red-light running using a 

combination of enforcement and traffic signal 

improvements. Program staff in partnership with a 

contracted vendor operate 58 cameras across 44 

intersections that capture still photographs and 

video of vehicles that run red lights violating Texas 

Transportation Code 544.007(d) resulting in civil 

penalties.   

 

At the inception of the Red-light Enforcement 

Program, program operations were included in the 

Transportation and Public Works (TPW) 

Department as part of the General Fund. In FY11, 

the Red-light Enforcement Program was established 

as a separate Special Revenue Fund that continues 

under the direction of TPW. Revenues from 

violation fees are used to cover the program’s cost 

with a State law requiring the City to submit half of 

the violation fee revenue after subtracting program 

expenses to the State of Texas Trauma Fund. The 

remaining revenue is restricted for citywide traffic 

safety programs that include the installation and 

maintenance of traffic signs, pavement markings, 

and traffic signals and school safety. 

 

Program staff handle fiscal and administrative 

responsibilities, contract management, oversight to 

the program violation process (violation issuance), 

and customer service.  The violation process is 

made up of a joint effort between contract vendor 

and the City of Fort Worth Police technical staff.  

Additionally, an appointed hearing officer conducts 

hearings upon request of vehicle owner/operators 

regarding compliance to program rules and the 

transportation code. 
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MAJOR ACCOMPLISHMENTS 
Overall since 2012, the City has seen a 58% 

reduction in crashes at intersections monitored with 

red light cameras. 

 
Updates to signage, pavement markings and traffic 

signals were made at 17 red light camera monitored 

intersections this fiscal year to improve safety and 

the overall performance of the traffic system and 

driver guidance. 

 

FY2018 DISCUSSION 
The FY2018 adopted budget of $10,462,089 is an 

increase of $1,133,393 over the FY2017 adopted 

budget.  

 

The adopted budget decreases by ($40,995) for 

salaries and benefits following the transfer of one 

position to the General Fund to better align with the 

needs of the fund. 

 

The adopted budget includes a transfer out of 

$3,919,104 to the General Fund for operational 

expenses of the Traffic Safety Programs such as 

traffic signals, traffic signs, pavement markings and 

school safety. 

 

The adopted budget increases by $533,904 for 

outside purchased services, primarily due to an 

increase in obligation of payment requirements of 

the program to the State Trauma Fund.  

 

The adopted budget decreases by ($26,530) for 

Professional & Technical Services including 

administration costs and other allocations. 

 

HORIZON ISSUES 
The longevity of the Red Light Enforcement 

Program continues to be evaluated in the State 

Legislative Sessions when new bills are introduced 

in opposition of the program.  Each legislative 

session brings the possibility of the termination of 

the program by the State Legislature.  
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Bota nic Gar de n Fund Summary  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Charge for Service - - - 1,685,062 

Use of Money & Property - - 200 663,904 

Other - - - 206,365 

Transfer In - - 2,907,821 3,045,821 

Revenue Totals $                - - 2,908,021 5,601,152 

     

Salaries & Benefits - - 1,764,293 3,630,416 

General Operating & Maintenace - - 1,060,563 1,970,736 

Transfer Out & Other - - 82,965 - 

Expenditure Totals $                - - 2,907,821 5,601,152 

     

Number of FTE's N/A  N/A  N/A  58.30 

     

Number of AP's - N/A  N/A  63.00 

     

FUND PURPOSE AND GOALS  
The Fort Worth Botanic Garden (FWBG), founded 

in 1933, is the oldest botanic garden in Texas and 

encompasses 110 acres in Fort Worth’s renowned 

cultural district. The FWBG includes 22 gardens, a 

tropical conservatory, education programs, cultural 

programs, specialty collections (which include a 

nationally recognized begonia collection), festivals 

and activities. The FWBG is managed and operated 

by the City of Fort Worth’s Park & Recreation 

Department. 

 

The FWBG’s overall responsibilities include 

maintaining the gardens and its properties, 

facilitating visitors, maintaining capital 

infrastructures, preserving art and culture, 

collaborating with support and special interest 

groups, coordinating events and activities in the 

garden, and managing staff and operational 

expenses, as well as, repairs and maintenance of 

equipment.  

 

The FWBG also receives and reports revenue 

generated through various sources. The FWBG’s 

revenue sources include but are not limited to the 

following: 

 

Admissions – Conservatory and Japanese Garden. 

 

Rentals – Japanese Garden, Garden Center, Botanic 

Garden areas. 

 

Retail – Photography, Treasure Tree Gift Shop, etc.  

 

Funds coming from the Botanical Research Institute 

of Texas and Fuller Foundation for contract 

maintenance services and operational support. 

 

MAJOR ACCOMPLISHMENTS 
The FWBG Strategic Plan Phase I Implementation 

was approved (M&C G-18978) on March 28, 2017 

that includes the following: 

 

 Authorized Special Revenue Fund for all 

operating revenues and expenses 
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 Realignment of Fort Worth Botanical 

Society (FWBS) employees to CFW 

employees (10.0 A.P.) 

 

 Established new CFW positions (4 A.P.) 

 

 Authorized amended and restated contracts 

with FWBS and Fort Worth Garden Club 

(FWGC) 

 

 Authorized Purchase Agreements for the 

Treasure Tree Gift Shop 

 

 Accepted current inventory from FWBS 

 

 Approved annual budget for gift shop 

merchandise 

 

 Authorized vendor contracts 

 

 The FWBG also received the Trip Advisor 

2017 Certificate of Excellence Award and 

the Trip Advisor 2017 Expert’s Choice 

Award. 

 

FY2018 DISCUSSION 
The adopted budget realigns the Botanic Garden 

into a Special Revenue Fund that combines 

positions that were previously divided between the 

General Fund and the Special Purpose Funds.  The 

fund also includes expenditure and revenues that 

were previously managed by the Fort Worth 

Botanic Society (FWBS) and Fort Worth Garden 

Club (FWGC). While similar to the previous 

financial structure, this new methodology allows for 

consolidation of all fiscal resources available to the 

Botanic Garden. 

 

The Department’s FY2018 adopted budget is 

$5,601,152, an increase of $2,736,619 from the 

FY2017 revised budget.  

 

The adopted budget changed by $1,866,123 for 

salaries and benefits.  

 

The adopted budget includes 63 A.P. / 58.30 FTE of 

which 27 positions were transferred from the 

General Fund in FY2017 and then converted to 

approved positions in FY2018, 21 positions were 

transferred from the Special Revenue Fund, 10 

positions were transferred from the FWBS, 4 

positions previously managed as temporary were 

converted to approved positions and 4 new positions 

were approved in M&C G-18978. In addition, 3 

A.P. positions were eliminated to contract for 

education and volunteer services with the Botanical 

Research Institute of Texas.  

 

The adopted budget changed by $585,226 for 

contractual services previously managed by FWBS 

and FWGC.  

 

The adopted budget changed by $138,000 for 

electricity due to fund transfer from General Fund 

to Special Revenue Fund.  

 

The adopted budget changed by $239,000 for 

merchandise for resale which was previously not a 

part of Botanic Garden budget. 

 

HORIZON ISSUES 
The establishment of the Botanic Garden Special 

Revenue Fund and the consolidation of operations 

are a part of Phase I of the FWBG Strategic Plan.  

Additional recommendations from the plan will 

impact the business partnerships, marketing 

strategies and other operations in the future. 

 

Recommendation from the IT Department to 

upgrade Garden internet will impact the Special 

Revenue Fund budget.  
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 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Charge for Service - 348,126 348,126 - 

Use of Money & Property (33,280) - - - 

Special Assesments 563 - - - 

Other 1,818,264 2,020,641 2,020,641 2,640,373 

Transfer In 341,300 - - 351,009 

Use of Fund Balance - 44,883 44,883 54,420 

Revenue Totals $    2,126,846 $    2,413,650 $    2,413,650 $    3,045,802 

     

General Operating & Maintenace 2,165,208 2,413,650 2,368,767 2,874,150 

Transfer Out & Other 42,602 - 44,883 171,652 

Expenditure Totals $    2,207,810 $    2,413,650 $    2,413,650 $    3,045,802 

     

Number of FTE's     

     

Number of AP's     

FUND PURPOSE AND GOALS  

Public Improvement District (PID) #1, Downtown 

Fort Worth Improvement District – Established in 

1986 and was the first improvement district in the 

State of Texas. PID #1 was re-established by 

petition of the property owners on June 23, 2009 

for a term period of 20 years and consists of 380 

acres.   

 

The funds are utilized primarily in the areas of 

maintenance and landscaping, promotions and 

marketing, security enhancement, transportation 

and parking, trash removal, and administration 

(management of the PID). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

178



PID #6 – Park Glen   

 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Charge for Service - 194,317 194,317 - 

Use of Money & Property 11,734 - - - 

Special Assesments 223 - - - 

Other 1,251,498 1,392,940 1,392,940 1,537,587 

Transfer In 174,043 - - 199,556 

Use of Fund Balance - 390,000 390,000 87,153 

Revenue Totals $    1,437,498 $    1,977,257 $    1,977,257 $    1,824,296 

     

General Operating & Maintenace 1,577,694 1,977,257 1,949,398 1,793,544 

Transfer Out & Other 25,201 - 27,859 30,752 

Expenditure Totals $    1,602,895 $    1,977,257 $    1,977,257 $    1,824,296 

     

Number of FTE's     

     

Number of AP's     

FUND PURPOSE AND GOALS  

Public Public Improvement District (PID) #6 - 

Park Glen was established by petition of the 

property owners in perpetuity and was created on 

September 29, 1998.  It is in a primarily residential 

neighborhood located in far northeast Fort Worth, 

just outside Loop 820 and consists of 

approximately 1124 acres.  The Park Glen PID has 

two assessment rates, one for residential, and 

another for commercial properties within the PID.   

 

The funds are utilized for landscaping, lighting and 

fencing, maintenance of grounds, trash pick-up, 

security, and administration. 
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 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Charge for Service - 189,726 189,726 - 

Use of Money & Property 11,707 - - - 

Special Assesments 1,548 - - - 

Other 1,664,136 1,792,640 1,792,640 1,954,758 

Transfer In 173,362 - - 191,096 

Use of Fund Balance - 100,000 100,000 75,000 

Revenue Totals $    1,850,753 $    2,082,366 $    2,082,366 $    2,220,854 

     

General Operating & Maintenace 1,928,454 2,082,366 2,046,513 2,181,759 

Transfer Out & Other 33,208 - 35,853 39,095 

Expenditure Totals $    1,961,662 $    2,082,366 $    2,082,366 $    2,220,854 

     

Number of FTE's     

     

Number of AP's     

FUND PURPOSE AND GOALS  

Public Improvement District (PID) #7 – Heritage 

was established by petition of the property owners 

in perpetuity on September 26, 2000.  It 

encompasses 927 acres of primarily residential 

neighborhoods located in far northeast Fort Worth, 

east of I35W and north of Loop 820.  The Heritage 

PID has two assessment rates, one for residential, 

and another for commercial properties.   

 

The Heritage PID funds are utilized for 

landscaping, lighting and fencing, maintenance of 

grounds, security, and administration. 
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 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Charge for Service - 39,761 39,761 0 

Use of Money & Property 2,177 - - - 

Special Assesments 868 - - - 

Other 407,967 438,482 438,482 355,286 

Transfer In 39,761 - - 17,791 

Use of Fund Balance - - - 126,963 

Revenue Totals $       450,773 $       478,243 $       478,243 $       500,040 

     

General Operating & Maintenace 363,272 478,243 469,473 491,270 

Transfer Out & Other 8,200 - 8,770 8,770 

Expenditure Totals $       371,472 $       478,243 $       478,243 $       500,040 

     

Number of FTE's     

     

Number of AP's     

FUND PURPOSE AND GOALS  

Public Improvement District (PID) #8 - Camp 

Bowie was established in 2000 and then re-

established on December 16, 2008 for a 10-year 

term.  Only commercial properties are assessed 

within the 427 acre boundary of this PID, which is 

approximately a nine mile commercial stretch 

along Camp Bowie Boulevard from University 

Drive to Loop 820 South.  PID #8 was created to 

bring synergy and revitalization to an area known 

as Historic Camp Bowie.  

 

The Camp Bowie PID funds are utilized for 

maintenance, landscaping, marketing and 

promotion of special events, planned capital 

improvements, clean up, beautification, and 

administration.  
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PID #11 - Stockyards   

 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Use of Money & Property 353 - - - 

Other 77,141 84,291 84,291 98,666 

Revenue Totals $          77,494 $          84,291 $          84,291 $          98,666 

     

General Operating & Maintenace 69,457 83,838 81,838 84,433 

Transfer Out & Other 2,000 453 2,453 14,233 

Expenditure Totals $          71,457 $          84,291 $          84,291 $          98,666 

     

Number of FTE's     

     

Number of AP's     

FUND PURPOSE AND GOALS  

Public Improvement District (PID) #11 - 

Stockyards was established on February 23, 2003 

and it encompasses 192 acres of the Historic 

Stockyards area on the north side of Fort Worth. 

This PID was created to promote tourism in the 

area, increase marketing efforts, and support 

special events for this historic district.  

 

The Stockyards PID funds are utilized for 

marketing, promotion of special events, trash 

removal, and administration. 
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PID #12 – Chapel Hill   

 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Use of Money & Property 436 - - - 

Other 42,888 56,678 56,678 61,431 

Use of Fund Balance - 10,000 10,000 21,212 

Revenue Totals $          43,324 $          66,678 $          66,678 $          82,643 

     

General Operating & Maintenace 39,655 66,678 64,678 80,643 

Transfer Out & Other 2,000 - 2,000 2,000 

Expenditure Totals $          41,655 $          66,678 $          66,678 $          82,643 

     

Number of FTE's     

     

Number of AP's     

FUND PURPOSE AND GOALS  

Public Improvement District (PID) #12 - Chapel 

Hill was established on March 23, 2004 to 

encompass the Chapel Hill neighborhood which 

includes approximately 1346 acres.  This PID was 

created to support anticipated economic 

development of the area and to provide additional 

neighborhood amenities. 

   

The Chapel Hill PID funds are used primarily for 

landscape and maintenance, security, 

communication, planned capital improvements, 

and administration. 
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PID #14 – Trinity Bluff   

 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Use of Money & Property 753 - - - 

Other 60,884 61,633 61,633 65,019 

Use of Fund Balance - 15,367 15,367 5,541 

Revenue Totals $          61,636 $          77,000 $          77,000 $          70,560 

     

General Operating & Maintenace 53,572 77,000 75,000 68,560 

Transfer Out & Other 2,000 - 2,000 2,000 

Expenditure Totals $          55,572 $          77,000 $          77,000 $          70,560 

     

Number of FTE's     

     

Number of AP's     

FUND PURPOSE AND GOALS  

Public Improvement District (PID) #14 - Trinity 

Bluff was established on June 16, 2009 for a 20 

year term and encompasses 30.9 acres in the 

Trinity Bluff area at the north end of Downtown. 

   

The Trinity Bluff PID funds are utilized for 

maintenance and landscaping, security 

enhancements, marketing and administration. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

184



PID #15 – Sun Valley   

 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Use of Money & Property 919 - - - 

Special Assesments 56 - - - 

Other 74,260 77,515 77,515 87,615 

Use of Fund Balance - 8,785 8,785 21,685 

Revenue Totals $          75,235 $          86,300 $          86,300 $       109,300 

     

General Operating & Maintenace 167,894 86,300 84,300 107,300 

Transfer Out & Other 2,000 - 2,000 2,000 

Expenditure Totals $       169,894 $          86,300 $          86,300 $       109,300 

     

Number of FTE's     

     

Number of AP's     

FUND PURPOSE AND GOALS  

Public Improvement District (PID) #15 - Sun 

Valley was established on August 21, 2012 for a 

20-year term, and is located in Southeast Fort 

Worth, just East of Loop 820. 

   

The Sun Valley PID funds are utilized for security 

services and administration. 
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TIF #2A - Speedway  

 

TIF #2A – Spee dway  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Property Tax - 618,262 - - 

Intergovernmental 473,321 - 618,262 558,015 

Use of Money & Property 3,763 2,109 2,109 1,689 

Use of Fund Balance - 513,618 513,618 337,752 

Revenue Totals $       477,084 1,133,989 1,133,989 897,456 

     

General Operating & Maintenace 315,547 1,133,989 1,133,989 897,456 

Expenditure Totals $       315,547 1,133,989 1,133,989 897,456 

     

Number of FTE's     

     

Number of AP's     

     

FUND PURPOSE AND GOALS  

Tax Increment Financing District (TIF) #2A 

Speedway, was created in December 1995 as a 

means to purchase the Texas Motor Speedway 

(TMS) and finance needed public improvements 

within the TIF boundary which included 568 acres.  

The end of term is 2025.  The TIF was expanded in 

August 1999 and included 921 acres.  The 

expansion came at the request of property owners 

including the Northwest Independent School 

District, to provide for the construction, renovation 

and operation of educational facilities located in the 

Northwest ISD tract and to provide for additional 

infrastructure work such as street improvements, 

drainage, and traffic signs.  (Please see TIF #2B) 

 

TIF 2A & 2B financials are accounted for separately 

by Tarrant Appraisal District (TAD). When the TIF 

boundary was expanded, the expansion area had a 

different base year than the original TIF; therefore, 

the increment amounts must be calculated 

separately; however, they are one legal entity.    

 

Projects Include: Purchase of Texas Motor 

Speedway as public improvement by the Sports 

Authority; public improvements within the TIF 

district; construction, renovation and operation of 

educational facilities located within the Northwest 

ISD tract and future infrastructure improvements to 

promote private development throughout the area. 

 

Project and Financing Plan last amended October 

29, 2002. 
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TIF #2B - Speedway  

 

TIF #2B – Speedway  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Property Tax - 407,613 - - 

Intergovernmental 366,555 - 407,613 431,594 

Use of Money & Property (54) 1,071 1,071 1,306 

Use of Fund Balance - 64,628 64,628 261,205 

Revenue Totals $       366,501 473,312 473,312 694,105 

     

General Operating & Maintenace 244,370 473,312 473,312 694,105 

Expenditure Totals $       244,370 473,312 473,312 694,105 

     

Number of FTE's     

     

Number of AP's     

     

FUND PURPOSE AND GOALS  

Tax Increment Financing District (TIF) #2B 

Speedway, was created in December 1995 as a 

means to purchase the Texas Motor Speedway 

(TMS) and finance needed public improvements 

within the TIF boundary which included 568 acres.  

The end of term is 2025.  The TIF was expanded in 

August 1999 and included 921 acres.  The 

expansion came at the request of property owners 

including the Northwest Independent School 

District, to provide for the construction, renovation 

and operation of educational facilities located in the 

Northwest ISD tract and to provide for additional 

infrastructure work such as street improvements, 

drainage, and traffic signs.  (Please see TIF #2A) 

 

TIF 2A & 2B financials are accounted for separately 

by Tarrant Appraisal District (TAD). When the TIF 

boundary was expanded, the expansion area had a 

different base year than the original TIF; therefore, 

the increment amounts must be calculated 

separately; however, they are one legal entity.    

 

Projects Include: Purchase of Texas Motor 

Speedway as public improvement by the Sports 

Authority, public improvements within the TIF 

district; construction, renovation and operation of 

educational facilities located within the Northwest 

ISD tract and future infrastructure improvements to 

promote private development throughout the area. 

 

Project and Financing Plan last amended October 

29, 2002.  
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TIF #3 - Downtown 

 

TIF #3 – Dow ntow n 

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Property Tax 2,777,779 4,425,498 2,710,277 2,781,187 

Intergovernmental 1,287,638 - 1,715,221 1,281,872 

Use of Money & Property 2,328 11,757 11,757 38,381 

Use of Fund Balance - 467,063 467,063 4,182,943 

Revenue Totals $    4,067,746 4,904,318 4,904,318 8,284,383 

     

General Operating & Maintenace 3,672,754 4,904,318 4,904,318 8,284,383 

Expenditure Totals $    3,672,754 4,904,318 4,904,318 8,284,383 

     

Number of FTE's     

     

Number of AP's     

     

FUND PURPOSE AND GOALS  

Tax Increment Financing District (TIF) #3 

Downtown was created in December 1995 to 

promote the redevelopment of downtown Fort 

Worth, it included 279 acres and the term will end 

in 2025. In 2006 an expansion to the boundaries was 

done so that it would include all lots within a 

proposed major project, Trinity Bluff Phase I.  This 

expansion included a total of 128 acres.  (Please see 

TIF #3A) 

 

TIF 3 & 3A financials are accounted for separately 

by Tarrant Appraisal District (TAD). When the TIF 

boundary was expanded in 2006, the expansion area 

had a different base year than the original TIF; 

therefore, the increment amounts must be calculated 

separately; however, they are one legal entity. 

 

Projects include: historic preservation through 

façade leases (for example, Ashton Hotel, Jett Land 

and Title), environmental remediation (for example, 

the Tower), utility relocation and removal (for 

example, the Marriott Hotel site), streetscape 

improvements to create a pedestrian friendly 

environment (for example, Cassidy Corner, Trinity 

Bluff), Santa Fe Freight House operations. 

Sundance Square plaza, parking garage leases, 

affordable housing (including Hunter Plaza), 

residential density and parking incentives, 

infrastructure and transportation improvements to 

ease transit accessibility, retail façade matching 

grants, school support, signage and administration. 

 

Project and Financing Plan last amended March 3, 

2015. 
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TIF #3A - Downtown  

 

TIF #3A - D ownt own 

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Property Tax 724,314 1,074,503 732,097 638,992 

Intergovernmental 321,211 - 342,406 297,950 

Use of Money & Property 23,410 24,521 24,521 8,865 

Use of Fund Balance - 2,806,765 2,493,662 964,605 

Revenue Totals $    1,068,935 3,905,789 3,592,686 1,910,412 

     

General Operating & Maintenace 1,704,062 3,905,789 3,592,686 1,910,412 

Expenditure Totals $    1,704,062 3,905,789 3,592,686 1,910,412 

     

Number of FTE's     

     

Number of AP's     

     

FUND PURPOSE AND GOALS  

Tax Increment Financing District (TIF) #3 

Downtown was created in December 1995 to 

promote the redevelopment of downtown Fort 

Worth, it included 279 acres and the term will end 

in 2025. In 2006 an expansion to the boundaries was 

done so that it would include all lots within a 

proposed major project, Trinity Bluff Phase I.  This 

expansion included a total of 128 acres.  (Please see 

TIF #3A) 

 

TIF 3 & 3A financials are accounted for separately 

by Tarrant Appraisal District (TAD). When the TIF 

boundary was expanded in 2006, the expansion area 

had a different base year than the original TIF; 

therefore, the increment amounts must be calculated 

separately; however, they are one legal entity. 

 

Projects include: historic preservation through 

façade leases (for example, Ashton Hotel, Jett Land 

and Title), environmental remediation (for example, 

the Tower), utility relocation and removal (for 

example, the Marriott Hotel site), streetscape 

improvements to create a pedestrian friendly 

environment (for example, Cassidy Corner, Trinity 

Bluff), Santa Fe Freight House operations. 

Sundance Square plaza, parking garage leases, 

affordable housing (including Hunter Plaza), 

residential density and parking incentives, 

infrastructure and transportation improvements to 

ease transit accessibility, retail façade matching 

grants, school support, signage and administration. 

 

Project and Financing Plan last amended March 3, 

2015. 
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TIF #4A – Southside Medical District 

 

TIF #4A – Sout hside Me dical Di strict  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Property Tax 2,854,680 5,365,179 3,050,966 3,446,860 

Intergovernmental 2,002,313 - 2,314,213 1,567,530 

Use of Money & Property 76,155 26,772 26,772 71,275 

Transfer In 6,956 - - - 

Use of Fund Balance - 4,867,659 4,867,659 14,254,977 

Revenue Totals $    4,940,103 10,259,610 10,259,610 19,340,642 

     

General Operating & Maintenace 3,572,678 10,259,610 10,259,610 19,340,642 

Expenditure Totals $    3,572,678 10,259,610 10,259,610 19,340,642 

     

Number of FTE's     

     

Number of AP's     

     

FUND PURPOSE AND GOALS  

Tax Increment Financing Dist. (TIF) #4 Southside 

Medical Dist., was created in November 1997 to 

promote the revitalization of Fort Worth's near 

Southside neighborhood and medical district to 

ensure the area becomes an economically viable, 

mixed-use, central city neighborhood.  It 

encompassed a total of 1,278 acres and its end of 

term is 2022.   

 

Projects include: business development and retail 

(including Midtown Mixed Use, the Mehl Building, 

and Victory Medical), parking structures (Magnolia 

Green), neighborhood parks (for example, Watts 

Park), residential (for example, the Phoenix and 

Oak Timbers), schools (Fort Worth ISD), signage 

(Way finding), streetscapes and 

transportation/infrastructure improvements 

(including Oleander, Magnolia, Rosedale, South 

Main streets), and administration.   

 

Project and Financing Plan last amended December 

11, 2012. 
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TIF #6 - Riverfront  

 

TIF #6 - Riverfront  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Property Tax - 274,507 - - 

Intergovernmental 161,242 - 274,507 70,875 

Use of Money & Property 691 11 11 368 

Use of Fund Balance - 2,003 1,784 73,610 

Revenue Totals $       161,933 276,521 276,302 144,853 

     

General Operating & Maintenace 161,240 276,521 276,302 144,853 

Expenditure Totals $       161,240 276,521 276,302 144,853 

     

Number of FTE's     

     

Number of AP's     

     

FUND PURPOSE AND GOALS  

Tax Increment Financing District (TIF) #6 

Riverfront was created in November 2002 to 

promote the development of north downtown 

primarily near the RadioShack campus.  It 

encompasses a total of 63.6 acres and its term will 

end in 2036.   

 

Projects include: Property acquisition; utility 

relocations and upgrades; pedestrian and streetscape 

improvements; roadway and storm drain 

improvements; public plaza; waterfront 

development; and demolition.  

 

Project and Financing Plan approved on March 4, 

2003. 
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TIF #7 – North Tarrant Pkwy  

 

TIF #7 – Nort h Tarrant Pk wy  

Fund Summary 

 FY16  FY17  FY17  FY18  

 Actuals  
Adopted  

Budget  
Revised  
Budget  

Adopted  
Budget  

     

Property Tax 3,971,960 7,569,427 12,410,267 5,748,798 

Intergovernmental 1,216,834 - 2,728,587 1,888,449 

Use of Money & Property 28,238 7,057 14,114 1,251 

Use of Fund Balance - 1,283,027 2,566,054 - 

Revenue Totals $    5,217,033 8,859,511 17,719,022 7,638,498 

     

General Operating & Maintenace 2,184,607 8,859,511 17,374,234 7,442,286 

Transfer Out & Other 2,625,627 - 344,788 196,212 

Expenditure Totals $    4,810,234 8,859,511 17,719,022 7,638,498 

     

Number of FTE's     

     

Number of AP's     

     

FUND PURPOSE AND GOALS  

Tax Increment Financing District (TIF) #7 North 

Tarrant Parkway was created in December 2003 to 

provide for road infrastructure improvements to 

support property development. The original 

boundary bisected portions of Harmon Road on the 

west and Old Denton Road on the east which 

included a total of 2,008 acres. The expansion of the 

TIF boundaries in 2008 included all portions of 

those roads adjacent to the TIF north of North 

Tarrant Parkway so that public improvements could 

be made to those roadways.  In addition, the 

northwestern boundary bisected a proposed 

subdivision that was platted after the North Tarrant 

Parkway TIF was first designated.  The 2008 

expansion adjusted the original boundary as well 

and included a total of 95 acres.  The TIF is slated 

to end in 2019.  (Please see TIF #7A) 

 

TIF 7 & 7A financials are accounted for separately 

by Tarrant Appraisal District (TAD). When the TIF 

boundary was expanded, the expansion area had a 

different base year than the original TIF; therefore, 

the increment amounts must be calculated 

separately; however, they are one legal entity. 

 

Projects Include: Road construction supporting the 

Presidio Vista and the Hospital Corporation of 

America (HCA) Alliance projects. 

 

Project and Financing Plan last amended on October 

25, 2005. 
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